T [ o E B A TULLY ROAD & EASTRIDGE
4\ BUSINESS ASSOCIATION

May Meeting Minutes

Meeting Type: Regular Board Meeting
Date: Wednesday, May 13, 2026

Time: 10:33AM - 11:51AM

Location: Hybrid - In Person at Moveable or Zoom

Chairing: An Ngo

Attendees: An Ngo, Eric Perez, Isabel Saralleno, Dilpreet Bhandal, Vic Ram, Diana Vo,
Angelica Bedolla, Captain Zuniga, Claudia Cortez, Yen Dinh, Lady Benites, Maria Cid, Loren
Cruz, Nicole Lechler, Jonathan Perez, Minh Tran, Anh Nguyen, Hayley Ramos, Luan Nguyen
Absent: Christina Bui, Bien Doan, Joel Anaya, Jairo Olvera, Nicole Dona

1. CALL TO ORDER

e Acting Chair An Ngo called the meeting to order and welcomed attendees at
approximately 10:30 AM. An stated that he would be chairing the meeting on
behalf of Chair Christina Bui, who was attending another meeting related to grant
opportunities for TREBA. Roll calls and introductions were conducted. The
meeting was conducted in accordance with Brown Act requirements and recorded

via Zoom.

2. PUBLIC PARTNER UPDATES
e 2.1 District 8 - Councilmember Domingo Candelas’ Office (Hayley Ramos)
o Hayley Ramos shared updates from Councilmember Candelas’ office.
o Councilmember Candelas’ office is preparing for upcoming FIFA-related
activities and the annual 4th of July event.

The 4th of July event will continue with a food truck focus rather
than expanding into general vendors this year.

The office noted that attendance tends to increase later in the day,
closer to the main show, so the event format will remain similar to
last year.

TREBA asked about vendor expansion, including crafts and small
businesses, but Hayley explained that permit requirements, timing,
and small business costs make it difficult this year.

The drone show will continue for the 4th of July event.

The Council office is open to connecting organizations to Alex for
resource fair participation.



TREBA confirmed interest in tabling at the 4th of July event again.

e 2.2 Office of Economic Development (Minh Tran & Anh Nguyen)
o0 Minh Tran provided updates from OEDCA.

The Storefront Grant Program is active again for interested
brick-and-mortar businesses.
Eligible businesses should have a storefront and at least a
three-year lease remaining.
Interested businesses should contact Minh Tran to be added to the
waitlist for the $10,000 storefront grant.
The Free Legal Services Program is currently in the RFP process,
with the goal of restarting the program around October 2026.
The Streamline Restaurant Program continues to support food and
beverage businesses with faster permitting guidance.
Minh shared important TREBA BID renewal dates:
e May 19, 2026 — City Council date to set the public hearing
e June 2, 2026 — Public hearing date
e TREBA's proposed budget is $160,000, which OEDCA
noted reflects an approximately 95% collection rate.
OEDCA recommended budgeting closer to $120,000 as a
safer spending number based on current collection
forecasts. Vic requested a clearer breakdown of prior year
actuals, forecasted collections, and how the year-and-a-half
collection cycle affects the numbers.

© Anh Nguyen later joined and reiterated the Streamline Restaurant
Program, which helps food and beverage businesses such as bakeries, ice
cream shops, pho restaurants, and other food-service facilities move

through the plan check review process more efficiently. Anh shared that

businesses should review eligibility and contact the Small Business Ally
team for assistance.
e 2.3 San Jose Police Department (Captain Max Zuniga)
o Captain Zuniga provided a public safety update for the corridor.

SSJPD continues to work with Beautify San Jose, DOT, Caltrans,
and other partners on encampment and abatement issues.

The Tully Road / 101 ramp area has been cleaned on both sides of
the freeway.

Captain Zuniga shared that a new state-supported abatement
program is being coordinated for freeway on-ramps and off-ramps.
SJPD is also working with Code Enforcement and the City
Attorney’s Office to hold certain properties accountable for blight
and nuisance-related concerns.

Eastridge continues to be an area of concern, especially related to
retail theft.



m Captain Zuniga asked for updates on whether the TREBA cameras
are connected to SJPD’s real-time information center.

m The Board discussed the need to follow up with OnView regarding
camera monitoring, alerts, and police notification procedures.

m Vic raised concerns regarding ongoing activity near Eastridge
Liquors, including open alcohol use, possible exchanges, and
activity behind the liquor store near his business. Captain Zuniga
agreed to send officers to provide more visible presence, especially
during the 3:00-5:00 PM window.

e 2.4 New Organization Landscaping (Angelica Bedolla)
o Angelica provided updates on TREBA’s clean and safe services.

m New Organization Landscaping recently completed the renewal
process for Quimby / Burdette.

m The team observed another company, believed to be BrightView,
cleaning parts of the Cunningham / Quimby area approximately
every three months.

m TREBA discussed whether that service is tied to DOT or another
contractor.

m The Board expressed continued interest in retaining New
Organization Landscaping for Tully Road, as Tully remains the
core of the TREBA corridor.

m The Tully Road contract renewal is expected around June or July.
New Organization Landscaping will provide updated proposals for
the Board to review.

m TREBA noted that White Road has seen strong improvement since
service was added.

m The Board requested updated pricing so cost increases can be
reviewed against the approved budget.

e 2.5 Beautify San Jose/Neighborhood Engagement Team
(Claudia Cortez, Yen Dinh, Lady Benites, & Maria Cid)
Nicole Dona provided an overview of Team San Jose and discussed partnership
opportunities.
o The City of San Jose Neighborhood Engagement Team introduced its
work under the Beautify San Jose umbrella.
o The team supports neighborhood associations, community engagement,
workshops, and resident-led cleanup and beautification work.
o They discussed ongoing monthly workshops and neighborhood forums
designed to build capacity, connect associations, and support residents.
o Past workshops included training on how to attend and speak at City
Council meetings.



o The team discussed the possibility of bringing a program manager to a
future TREBA meeting to share information about dumpster days and how
they can help with illegal dumping and community cleanup needs.

o TREBA expressed interest in learning more about how these resources can
support the corridor.

2.6 San Jose Chamber of Commerce (Nicole Lechler & Loren Cruz)

o Nicole introduced the San Jose Chamber of Commerce and shared that the
Chamber is working to be more active with San Jose business districts and
associations.

m The Chamber focuses on advocacy, policy, and supporting business
retention and growth in San Jose.

m  Nicole noted that a majority of Chamber members are small
businesses.

o Lauren Cruz shared that the Chamber is strengthening its Small Business
Committee and expanding representation across industries and districts.

m The Chamber is conducting a small business gap analysis and
asked TREBA to help connect businesses to a short survey.
m The survey takes approximately 2—3 minutes to complete.
m  The Chamber is also offering Meta-related business training.
m Training cost discussed:
e $10 for Chamber members
e $20 for non-members
m The Chamber stated that if cost is a barrier for small businesses,
they are willing to work with them to encourage participation.
2.7 Valley Transportation Authority (Jonathan Perez)

o Jonathan Perez introduced himself as part of VTA Government Affairs.

m Jonathan explained that he can help connect TREBA to the correct
VTA contacts, including Kathleen Pedroski for capital project
updates.

m VTA is interested in strengthening relationships with business
corridors and chambers.

m Jonathan discussed opportunities for VTA to support community
mobility, partnerships, and business districts.

Potential partnership ideas included:

e Promoting business corridor events.
e (Connecting with colleges and internship programs.
e Helping residents and visitors use transit to reach business

districts.
e Supporting future FIFA and SJ26-related opportunities.
o VTA is interested in working with TREBA on future collaboration
opportunities and sharing information across the corridor.



3. APPROVAL OF MINUTES
e Motion to approve April 8, 2026 Meeting Minutes.
o Vote: Unanimous (4 Yes)
e Motion passed.
e The April 8, 2026 Meeting Minutes were approved.
4. TREASURER’S REPORT
e May Financials

o The Treasurer's Report was not presented as a full standalone financial
report because Acting Chair An Ngo was facilitating the meeting.
However, budget and finance-related items were discussed throughout the
meeting.

e Highlights

o OEDCA recommended TREBA use $120,000 as a safer operational
spending benchmark, despite the proposed $160,000 budget.

o TREBA requested more details on actual collections from the previous
year and how the initial year-and-a-half collection period affects financial
planning.

o TREBA noted approximately $7,000 remains from last year’s 4th of July
grant, which Councilmember Candelas approved for use toward
giveaways, promotional items, and outreach at future TREBA events.

o The Board discussed possible TREBA-branded items such as tote bags,
water bottles, and other giveaway items to promote TREBA at events.

5. NEW BUSINESS
e 5.1 Renewal and Budget Planning
o TREBA’s BID renewal process is underway.
m Key dates:
e May 19, 2026 — City Council date to set public hearing
e June 2, 2026 — Public hearing
m OEDCA advised that while TREBA proposed a $160,000 budget,
spending should be planned conservatively around $120,000 based
on current collection forecasting.
m Vic requested a clearer breakdown of:
e Actual collections from the prior year.
e Forecasted collection rate.
e How invoicing, collection, and disbursement timing affect
actual funds received.
e TREBA will continue reviewing the budget and collection
assumptions.
e 5.2 Storefront Grant and Business Support

o The Storefront Grant Program is active for eligible businesses.

o Businesses should contact Minh Tran to determine eligibility and join the
waitlist.



TREBA will help connect interested businesses with OEDCA.
The Free Legal Services Program is expected to return after a new vendor
is selected through the RFP process.
o TREBA will continue sharing grant and program information with
corridor businesses.
5.3 Public Safety, Cameras, and Eastridge Liquors
o The Board discussed concerns around Eastridge Liquors and the
neighboring business area.
m Concerns included:
e Open alcohol use.
e Possible exchanges behind the building.
e Activity occurring after school hours.
e Need for additional patrol visibility.
o Captain Zuniga committed to sending communication to patrol teams and
ensuring officers increased presence in the area.
o The Board also discussed OnView cameras and the need to verify:
m  Whether the cameras provide automatic warnings.
m  Whether OnView calls SJPD when activity is detected.
m  Whether cameras can be connected directly into SJPD’s real-time
information center.
m A follow-up discussion with OnView is needed.
5.4 Tully / Freeway 101 Encampment Concerns
o The Board discussed the recent cleanup at Tully Road / 101 and concerns
that some activity has returned or spread to nearby areas.
m  Concerns included:
Reoccupation after cleanup.
Fires.

Drug activity.
Encampments moving toward nearby sidewalks and
neighborhoods.
o Captain Zuniga explained that the issue requires coordination among
SJPD, Beautify San Jose, Caltrans, DOT, CHP, and Council offices.
o The Board emphasized the need for longer-term solutions after abatement,
including possible barriers, signage, and ongoing monitoring.ard.
5.5 New Organization Landscaping Renewal
o The Board discussed contract renewal for cleaning services.
o Quimby / Burdette renewal was recently completed, but needs to be
revised due to a misunderstanding in explanation.
Tully Road renewal is expected around June or July.

The Board requested updated proposals for both areas.
TREBA reiterated that Tully Road is a core priority for the organization.



o The Board will review the proposed increases once updated numbers are
submitted.
o No final vote was taken on contract renewal during this meeting.
5.6 Beautify San Jose/Dumpster Days/Neighborhood Support
o The Neighborhood Engagement Team discussed opportunities for TREBA
to connect with Beautify San Jose resources.
o Possible future support includes:
m  Dumpster days.
m  Neighborhood workshops.
m Capacity-building forums.
m Education around illegal dumping and graffiti prevention.
m Connecting TREBA with relevant program managers.
o TREBA expressed interest in inviting the program manager to a future
meeting.
5.7 San Jose Chamber of Commerce Small Business Survey
o The Chamber requested TREBA’s help connecting corridor businesses to
its small business gap analysis survey.
m  The survey is designed to help the Chamber better understand
small business needs by district and industry.
m TREBA may help provide warm introductions to local businesses.
o The Chamber will provide the digital survey link and contact information.
5.8 VTA Partnership Opportunities
o TREBA and VTA discussed future partnership opportunities.
o Potential areas of collaboration:
m Business district visibility.
m Transit promotion.
m FIFA / SJ26-related event promotion.
m Connecting riders to local businesses.
m Possible business corridor marketing tools.
o TREBA expressed interest in continuing conversations with VTA
regarding corridor promotion and future in-kind partnership opportunities.
5.9 4th of July Event
o Councilmember Candelas’ office confirmed the 4th of July event will
continue with a similar format to last year.
m The event will focus on food trucks and the main show rather than
adding general merchandise vendors this year.
m TREBA expressed interest in tabling at the event again.
m The Board noted the importance of using events like this to
promote TREBA and increase visibility.



e 5.10 National Night Out/Welch Park & Meadowfair Neighborhood
Association Fundraiser
o TREBA discussed continuing participation and fundraising support for
community events, including National Night Out with the following
Neighborhood Associations.
o The Board discussed TREBA'’s prior involvement, including donations and
tabling.
m A motion was made to support fundraising / participation at
National Night Out with the two Neighborhood Associations.
m Vote: Unanimous (3 Yes)
m Motion passed.
e 5.11 TREBA Giveaways and Promotional Items
o TREBA discussed using remaining 4th of July grant funds for outreach
items.
o Ideas included:
m Tote bags.
m  Water bottles.
m TREBA-branded promotional materials.
m Event giveaways.
o The goal is to increase TREBA visibility and provide resources during
public-facing events.
e 5.12 Business Walks
o The Board discussed continuing business walks along the corridor.
o Christina will continue visiting businesses to understand how they are
doing and gather feedback.
o Board members may participate once dates and schedules are finalized.
6. PUBLIC COMMENT

e Public comment was opened for items on the agenda.

e Attendees shared positive feedback about TREBA’s work, noting that the meeting
was informative, collaborative, and aligned with TREBA’s mission to beautify,
improve safety, and make an impact in the community.

7. ADJOURNMENT

e The meeting adjourned at 11:51AM.
8. NEXT MEETING DATE

e Wednesday, June 10 2026



